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This month the financial report is presented in a condensed format to provide more summarized
information that will aid readability and comparison. Input from Commission members about the
format and categories is welcomed.

Strong revenue performance and expenditures below budget yield positive change in net
position of more than $1.9 million through December. For the year as a whole, revenues are
expected to exceed expenditures by approximately $314,000. The current budget includes
expected use of $300,000 of reserves to replace the security system. Analysis of significant
revenue and expenditure trends are as follows:

Revenues through December have achieved 69% of the total revenue estimate:

Member jurisdiction contributions are ahead of the midpoint expectation due to the timing of
remittance. These will equal the budget by year end.

Community Placement Program (CPP) funding from the Department of Juvenile Justice
(DJJ) is aided by strong placements and an updated contract. This is conservatively
expected to exceed the estimate for the year by $170,000. Continued monitoring may
increase this projection.

DJJ Block Grant funding is ahead of target at midpoint of the fiscal year. BRJD has been
notified to expect $980,440 for FY24, which will yield a $34,000 budget surplus.

USDA funding is ahead of expectation at 76% of the revenue estimate and is influenced by
the timing of quarterly payments.

Interest earnings are bolstered by strong interest rates obtained by County of Albemarle
managed investments. A budgetary surplus of $120,000 is currently projected.

Recovered cost — compensation has been received in full. This is for a shared administrative
position between BRJD and Education (State Operated Programs).

Other revenue includes payments from non-member jurisdictions for bed space. None was
budgeted this year.

Expenditures through December are below target at 41% of the budget: .

Salaries and benefits, which comprise approximately 75% of the budget, total 46% of budget
through December. Vacancies create significant savings in salaries, health insurance, VRS
retirement contributions and other areas. Overtime is expected to remain within budget for
the year while part time wages are ahead of target and will exceed the budget for the year.






Blue Ridge Juvenile Detention Commission
Statement of Revenues, Expenditures and Changes in Net Position
6 Month Period Ended December 31, 2023

(Unaudited)

Category FY24 Dec YTD
Member jurisdiction contributions 1,467,918
Community Placement Program (CPP) DJJ funding 936,880
Department of Juvenile Justice (DJJ) Block Grant funding 490,220
USDA 30,267
Interest 67,294
Recovered cost - compensation 28,000
Other revenue 25,383
Total revenues 3,045,962
Salaries and benefits 1,620,923
Fiscal agent fee 32,084
Contractual and professional services 21,884
Resident food, medical and supplies 56,640
Facility maintenance and utilities 93,548
Insurance 17,498
Other operating costs 51,274
Capital outlay 15,746
Total expenditures 1,909,596
Change in net position 1,136,366

% Budget

FY24 Budget Recognized
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850,000
946,772
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5,000
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4,406,203
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FY24
Projection

2,516,431
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980,440
40,000
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28,000
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4,744,321

3,309,267
128,336
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149,931
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322,500

4,430,510
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170,000
33,668
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6,783
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The total budget for FY25 is recommended at $4,589,730 which reflects an increase of 4% or $183,527
from the FY24 adopted budget.

Revenues

e The revenue estimate for interest earnings has been increased in light of the recent
improvement in interest rates. In coordination with fiscal agent Albemarle County, the FY25
estimate is set with heavy reliance on FY23 performance and the fact that interest bearing
deposits have risen.

e The revenue estimate for Community Placement Program (CPP) from the Department of
Juvenile Justice has increased to reflect the current contract and trends in placements.

¢ Revenues from member jurisdictions are determined by subtracting all other forms of revenue
from total budgeted expenses. In total, member contributions are proposed to increase 1% in

FY25.
e Three-year average occupancy is applied to determine the required contribution from each
member:
Locality FY24 FY25
Adopted Recommended $ Increase/
Budget Budget (Decrease)
Albemarle 390,047 580,250 190,203
Charlottesville 1,150,008 1,165,591 15,583
Culpeper 382,498 320,665 (61,833)
Fluvanna 271,775 223,956 (47,819)
Greene 322,103 254,496 (67,607)
Total 2,516,431 2,544,958 28,527

Compensation of $3,644,649 reflects an increase of 4% or $124,182. The main items contributing to the
change in compensation are as follows:

A salary increase of 4% effective July 1, 2024.

Vacancy savings of $134,000 are again incorporated into the budget using a contra-expense account.
An increase in part-time wages to reflect a part-time Psychiatric Nurse Practitioner.

A reduction in VRS retirement due to the contribution rate changing from 4.98% to 4.02% for FY25.
An increase in the budget for the early retirement program based on current trends.

An increase in employee medical insurance of 4%, reflective of both enrollment trends and an increase
in insurance rates of approximately 9%.



e An increase in Health Savings Account (HSA) contributions with more employees electing the high
deductible plan

An increase in VRS group life insurance contributions based on the Governor’s introduced budget
e A decrease in Total Rewards from FY24 where a bonus of $1,500 per employee was budgeted

Operating Expenses of $920,081 reflect an increase of 7% or $59,345. Most line items remain consistent
with the FY24 budget. Notable changes in specific line items are as follows:

o Maintenance contracts — buildings and grounds increased $22,000 due to increased costs of
maintenance contracts and the addition of a facilities cleaning contract.
o The fiscal agent fee paid to Albbemarle County is increasing $5,345 or 4%, in line with the overall

increase in the budget. The fee is 3% of the remaining lines of the expense budget.
An aging facility necessitates an increase in repair and maintenance.
° Adjustments in remaining individual line items are based on observed trends in recent expenditures.

Operating Capital of $25,000 is consistent with the FY24 adopted budget.
o Capital projects can vary from year to year based on planned projects and replacement needs.
e Budgeting of $15,000 and $10,000 for machinery and equipment and furniture and fixtures,
respectively, allows for some capital investment in each area annually.

Recommendation: Adoption of the FY25 budget in the amount of $4,589,730.















