


Blue Ridge Juvenile Detention Commission

Policy Governing Remote (Electronic) Meeting Participation and Meetings Held Solely
Through Electronic Means

A. Remote Participation by Commission Members When Quorum Physically
Assembled

Virginia Code § 2.2-3708.3 allows Commission members to participate in a Commission
meeting electronically provided certain conditions are met. The statute requires that the
Commission adopt a written policy before members can do so. The policy of the Blue Ridge
Juvenile Detention Commission (“Commission”) shall be as follows:

1. Personal Matter. A member of the Commission may participate in a meeting through
electronic communication from a remote location that is not open the public due to a personal
matter if:

a. On or before the day of the meeting, the member notifies the chair of the Commission that
such member is unable to attend the meeting due to a personal matter and identifies with
specificity the nature of the personal matter.

b. A quorum of the Commission is physically present at the location of the meeting, and a
majority of the quorum votes by motion to approve the electronic participation. The
motion to approve the participation shall include the specific nature of the personal matter
and the remote location from which the member is participating. The motion and the vote
shall be included in the minutes of the meeting.

c. If the motion is denied because it would otherwise violate this policy, the motion and vote
shall also be included in the minutes of the meeting.

d. Such participation by any member shall be limited each calendar year to two meetings or
25 percent of the meetings held per calendar year rounded up to the next whole number,
whichever is greater.

2. Disability or Medical Condition. A member may participate in a meeting through
electronic communication due to (i) a temporary or permanent disability or other medical
condition that prevents the member from attending the meeting or (ii) a family member’s
medical condition that requires the member to provide care for such family member, thereby
preventing the member’s attendance if:

a. The member notifies the chair of the Commission prior to the meeting that the member is
unable to attend the meeting due to a temporary or permanent disability or other medical
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Financial Policies Review 1M12/23

My observations regarding this reserve are as follows:

A 90-day reserve equates to 25% of the budget and this is a fairly conservative level of
operating reserve for an entity of the nature of BRJD. (The Government Finance
Officers Association of the US and Canada cites as a best practice the maintenance of a
reserve of two months of budget or approximately 17%.1) However, BRJDC does not
have a policy in place addressing the potential need for a capital reserve nor any other
reserves.

The current language addresses periods of revenue shortfall as a condition that might
trigger allowable use of the reserve but does not cite excess expenditure as a triggering
condition. For BRJD, there is more risk that expenditures will exceed budget than there
is of revenue shortfall.

The current language does not touch upon eligible uses of the reserve (it is presumed
that any operating need is acceptable.)

The current language does not identify required approval for use of the reserve.

The current language does not include the framework for replenishment of the reserve
should it fall below the required level.

The current language does not cite a ceiling for the reserve.

The wording could be improved for greater accuracy in a financial context. For example,
it is not accurate to state that “annual additions to the Operating Reserve shall be treated
as an Operating Expense.”

As of June 30, 2022, the unaudited balances held by the Commission in reserve were as

follows:

Accounting Fund Amount % of Budget
Operating Fund $ 473,587 12%
Construction Fund 400,300 10%
FY23 Operating budget is $4,032,971

Therefore, the current reserves fall below the required 90-day amount, even if combined. If the
Operating Fund reserve is examined separately, it holds less than half of the required amount.
Another fund, the Debt Service Fund, holds a fund deficit of $34,192 as of June 30, 2022. The
deficit is the result of pension and retiree medical long-term obligations which exceed assets
devoted to fund them.

1 Government Finance Officers Association Best Practice “Fund Balance Guidelines for the General Fund”
(https://www.gfoa.org/materials/fund-balance-guidelines-for-the-general-fund)






